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ELAN (Momentum)

LINGUISTIC EXCHANGES AND
INNOVATIVE LEARNING THROUGH
MOBILITY

ENCOURAGE AND PROMOTE SCHOOL
EXCHANGES, STUDENT AND
PROFESSIONAL MOBILITY
THROUGHOUT THE CARIBBEAN




SPECIFIC
OBJECTIVES

SCHEDULE

AXE 10

Build up human capacities through student and professional
mobility and with a better command of foreign languages
spoken in the Caribbean. It is one of the six strategic
priorities of the Interreg programme

SO 15 and SO 16

Enhance exchange programs mainly among students and
professionals, reinforce the mastery of the languages
spoken within the Caribbean, as a tool to get easier access
to tertiary education and to enter the Labour market
successfully with all required skills

From January 1st, 2019 to December 31st, 2021 (36
months) — An extension of the ELAN programme until 31st
July 2022 is under review.




AXE 10 - BUILD UP HUMAN
CAPACITIES

One of the six strategic priorities of the Interreg
programme




he main objectives of the ELAN (MOMENTUM)
project:

= Reinforce the skill potential of our Youth and ease its
access to the job market

= Make our Territories more attractive and our companies
more competitive, thanks to better trained people

= and finally, promote a shared Caribbean identity
for an efficient and sustainable regional integration




THE PROJECT FINALITY :

A successful regional integration, dealing with
local challenges and better employment

opportunities

School exchanges

Student and

professional
mobility

Command
f the Caribbean
languages

A strong and commonly shared
Caribbean Identity, as the foundation
for a successful regional integration

&
A reviving economic growth
of the Territories in the Region with
stronger centers of expertise
and better synergies
&
Better and easier access to the
abour market for our young peoplg




THE PROPOSED ACTION PLAN

2019

Internships, school exchanges and visibility
of training maps, Teacher workshops

linguistic certification
2020

Student and teacher mobility, closer ties with higher

education institutions and a 1st Regional Higher
Education Fair, standardisation

of language certifications

_—" 2021

Agreements between

}A institutions, assessment of the
actions, conditions of
‘ ‘ sustainability, joint

diplomas, bilingual modules...
R\




TARGETED PUBLIC ?

The objective is to comply with the motto :

“Everybody succeeds”, even those who dropped-out of
schools

= Members of school communities

= Students, future teachers & interns
(academic and vocational training)

= Universities, Community Colleges
(lecturers, deans...),other tertiary
Institutions and vocational training
Institutes in the Caribbean




WHICH GEOGRAPHICAL
SCOPE ?




WHICH PARTNERS ?

ACADEMIE DE MARTINIQUE
GIP-FCIP

Projet Lead

Non-EU Caribbean
Countries

European Countries

EDMU-OECS

Tertiary Institutions & Vocation
training centers (OECS, UWI
campuses and Haiti), Caribbean
Examination Council

Network of Alliances Francaises
of the Anglophone Caribbean

CTM, Territorial Authority of
Martinique

University of the Antilles

Campus France & French Higher
Education Institutions, members
of the Campus France forum




Expected qualitative outcome
from the project

ATTRACTIVITY

ECONOMIC
GROWTH

LANGUAGES

Reinforced attractivity of the Region (Human Capacity
building, better skills, enhanced qualified teachers and
education professionals, stronger regional expertise and
innovation potential, especially in the field of Tourism)

Increasing student mobility & collaborative research

Strengthen mobility among universities and tertiary
education

Reach more effective contribution of European programs
for mobility to the Region.

Exchange of best practices— Innovative teaching
approaches— Mutualized resources for a sustainable
cooperation

Better command of languages spoken in the Caribbean

Languages as a tool to acquire new skills and get easier
access to tertiary education and to the Labour market




A FINANCIAL SUPPORT TO
ENCOURAGE THE ELAN
MOBILITY PROGRAM

According to the program, this amount
includes :

= A contribution to travel costs according to social criteria

A flat contribution to the cost of living (€ 700/month)

Coverage of registration fees through the granted
scholarship

Coverage of training costs for interns and participants in
linguistic, cultural and pedagogical workshops

Complementary measures to ease mobility and make it
a successful experience!




SIX DOMAINS COVERED BY
THE ELAN PROJECT

The Project Implementation
includes six main activities:

1. Support sustainable School partnerships
2. Encourage Linguistic exchanges, Cultural and

Innovative Teaching Workshops
3. Support reciprocal Study and Internship Mobility
4. Support academic missions and teacher
Mobility
. Promote Higher Education
. Encourage Mobility of Interns and Technical
Vocational Training Students (jobseekers)




REGIONAL MONITORING OF THE ELAN PROJECT

Assignment of a focal point for each Member
State to liaise more easily, to succeed and to
gain sustainability

The STEERING
COMMITTEE (ELAN) -
Monitoring and assessing
the INTERREG project,
carried out by the
Martinique Education
Authority

DIRECTOR
and Admin.
And Financ.

Mgr. GIP-FCIP DAREIC
CTM Martinique

(Martinique Educational
Authority

PROJECT
TEAM

CAMPUS

FRANCE
(Paris)

uwi

Martinique / (Ba;bado
Guadeloupe 'S,
University Trinidad
and

HAITIAN e

University




THANK YOU FOR YOUR ATTENTION

Ghislaine Moetus-Schuller

ghislaine.schuller@gmail.com

Cooperation & Education Advisor

Elan project Coordinator

Acadéemie de Martinique
Representative of the Ministry
of Education in Martinique

Marie-Noelle Brunot:

marie-noelle.brunot@campusfrance.org

Project Manager « Higher Education
And Communication »

Campus France



